DECATUR COUNTY COMMISSIONERS
November 7, 2011

The Decatur County Commissioners opened their November 7th, 2011 meeting with the following present: John
Richards -President, Jerome Buening, Rick Nobbe and Bridgett Weber—Auditor

The October 17, 2011 meeting minutes were approved as read.
Payroll and Accounts payable claims were approved as presented.

Mark Mohr — Highway Superintendent reported that the 2011 blacktop projects are now complete and a
spreadsheet was provided of the work done. Mr. Mohr also has received information that a liquid gas line will be going
in the southern part of the county and Mr. Mohr is still collecting information on that project. Poindexter has been
awarded the bid for the City of Greensburg retention pond project; Mr. Mohr will work with the City and Poindexter. Mr.
Mohr also reported on the Martin/Moore Road 450E and asked for some direction on this road and budget.
Commissioners instructed Mr. Mohr to construct a road to the first creek crossing on this road.

Tim Wood has built a pond without a permit and was asked by Area Plan/Board of Zoning appeals to receive a
letter from the Highway Department that deems this pond safe for potential road hazards. Mr. Mohr does not feel
comfortable supplying this letter based on the liability for the department. Commissioners are going to take a look at
this property and discuss it further with Mr. Mohr.

Rob Duckworth - Interim EMA Director provided quotes for the electrical work and installing a new generator
for the emergency operations center. Duke Energy has recommended 75 KW Generator.

Hugh Miller — provided information for IDEM and that Rick Nobbe is going to take over the accounting of the
Decatur County Landfill Steering Committee.

Melanie Maxwell — Visitor’s & Recreation discussed promoting Greensburg and Decatur County for the
Superbowl in 2012.

Steve Gommel and Mike Cuskaden — representing Decatur County Fair Board were present to discuss an
agreement with the Commissioners. After discussion of the changes, Ms. Polanski will make necessary changes for
signatures.

With nothing further to come before the Commissioners, Mr. Buening moved to recess Mr. Nobbe seconded
and Mr. Richards concurred.

John Richards, President
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